


‘It is not the ship so much as the skillful
sailing that assures the prosperous voyage.’ 

George William Curtis
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Championing 
New 

Governance & 
Business Model

Re-Imagine 
Education @UM

Excel in 
Research

Adopt Process 
& Digital Enable 
Transformation

Transform 
Culture, Embrace 
Change & Nurture 

Talent

Enhance 
Learning & 

Work 
Environment

UM-TRANSFORMATION PLAN 2021-2030

University of Malaya 
Priority Strategic 
Initiatives

UM-HEALTH PROJECT  2021-2025

❖ Culture
❖ Measure & Motivators
❖ Tools and Technology
❖ Facilities

❖ Strategic Initiatives
❖ People & Organisation
❖ Governance Model
❖ Processes
❖ Financials

9 Focuses

UM-STRATEGIC PLAN  2021-2025

❖ Income Generation
❖ Teaching & Learning
❖ Research & Innovation
❖ Talent
❖ Entrepreneurship

5 Pillars

UM-STRATEGIC PLAN  2026-2030

UM-HEALTH PROJECT  2026-2030

C R E A T E

UM-TRANSFORMATION 

PLAN 

UM-STRATEGIC 

PLAN 

UM-LIBRARY 

STRATEGIC PLAN 
UM-LIBRARY STRATEGIC PLAN 2025

9 Taskforce Members appointed
(Deadline Sept 2021)

UM-LIBRARY STRATEGIC   2026-2030

UM-HEALTH 

PROJECT 

1

4

3

2

UM Vision

A global university impacting 

the world

UM Mission

Pushing the boundaries of 

knowledge and nurturing 

aspiring leaders.



UM HEALTH PROJECT
2021 - 2025



Jan
2019

Nov
2019

Initial Stage & PwC Consultancy

Apr 
2021

Appoint HSC New Member
Appoint TF Leaders
Appoint TF Members
Appoint TF Facilitators

May-July
2021

New Appointment & Re-visit Initiatives

Phase 1

Apr 

2022Jul/ Sept 2020

Phase 2

Implementation of the 3-Feet Plan & Launching

Phase 3

Aug/ Sept
2021

Oct

2021

15/5/2021
Appointment of

JK Teknikal
Perundangan

14 & 15/10/2021
UMHP Mini
Workshop

(94 attended)

9/11/2021
2nd Health Steering
Committee (HSC)

Meeting

UM Health

Workshop,

10 FGD,

3500 man-

hours – 26

January &

14 February

2019

UM Health

Project 

Approved 

by LPU – 26

April 2019

Appointment of

PwC Consulting 

as UMHP 

Consultant – 1

November 2019

UMHP

Road Tour 

to FOD, 

FOP,

FOM, 

UMSC &

UMMC –

October

2019

UMHP

Final 

Report 

to LPU

– 29

July 

2020

Governance

Task Force

27 Aug 2020

– 14 Sep

2020

JKPU Meeting 

– Response to

LPU

29.07.2020 &

Appointment of

Head, PMO –

22 September

2020

SPMO

Interview 

Session by

VC (5

candidates) –

2 December

2020

Presentation of Final 

Recommendation to the

new VC by PwC Team –

22 January 2021

Dec
2020

3/8/2021

1st Health
Steering

Committee (HSC)
Meeting

9/9/2021
Presentation of JK

Perundangan to LPU
(early findings)

29/9/2021

Task Force
Leaders Meeting

Nov

2021

Dec

2021
Jun

2022

Jul 

2022

May 

2022

Dec 
2022

8/11/2021
PMO-TF Leaders

Workshop on
Overlapping and
Current Status

UM Health

Workshop,

10 FGD,

3500 man-

hours – 26

January &

14 February

2019

UM Health 

Project 

Approved 

by LPU – 26

April 2019

Jan
2021

UM HEALTH PROJECT (UMHP)
Transforming University Malaya Health Institutions Into a World Class Academic Health Centre

9/12/2021
Prof. Shad

present Final
Report to LPU

8-18 April 2022
PMO One To One
Session with Task

Forces

4 July 2022
3rd Health
Steering

Committee
(HSC) Meeting

20-30 Jun 2022
PMO 2nd Round Session

One To One with Task
Forces (Finalize 3 Feet Plan)

17 May 2022
UMHMC Bil.1

15 Jun 2022
JK Penubuhan UMHMC Bil.2/

JK Perundangan UM Health Bil.1

22 Jun 2022
JK PenubuhanUMHMC Bil.3

OFFICIAL 
ANNOUNCEMENT ON UM

HEALTH TOWNHALL –

10 MAC 2023

11 Aug 2022
Presentation

to LPU

30th Aug 2022
UMHP 3Feet Plan
with Head Entities

2019 2022UMHealth JOURNEY

Establishment
of UM PMO

15 April 2021

•

•

•

•

•

• University Malaya
Constitution

UM Senate Statue
UM Studies Committee
Statue
UM Faculty Statue
UMMC Statute
UMSC Memorandum &

Article of Association
a.k.a ‘Constitution’

- Identifying SPMO
Team -

Governance Task Force
who met Aug-Sep 2020
reviewed only relevant
Constitutions, Statutes

and Regulation of:

29 Jun 2022
JK Perundangan UM Health Bil. 2

Aug Nov 

2022 2022

1 Nov 2022
Mesyuarat
UMHMC

Bil.1/2022



Taskforces
One To One
Session with
PMO (Round 1)

JK
Perundangan

JK Penubuhan 
UMHealth

Taskforces
One To One
Session with
PMO (Round 2)

3rd HSC
Meeting

Presentation to
LPU

3 FEET PLAN 
WITH HEAD 
ENTITIES

8 - 18 April

2022

17 May -

29 June

2022

20 - 30

June 2022

4 July

2022

11 August

2022

30 August

2022

Ringkasan UMHealth & Highlights 2022



UMHP 3 Feet Plan With 
Head Entities

30 Ogos 2022 @Hotel Pullman,
Bangsar

Objektif bengkel :

1) To consolidate all initiatives with 
5 Heads of the Entities

2) To finalize 3 Feet Plan 
Initiatives

Output bengkel :

Menyediakan Kertas Tindakan 
3 Feet Plan Inititives untuk 

kelulusan UMHMC

Perkembangan UMHealth Task Forces



Perkembangan Inisiatif Projek UMHealth

868398 87210 Highly Associated Initiatives across Taskforces

152 Highly Associated

Initiatives across

Taskforces

HSC – 4th JULY 2022



UMHP

TASK FORCE

PROJECT TERM
TOTAL 

INITIATIVES BY 

TASKFORCE
IMMEDIATE

(2022)

MEDIUM

(2023 – 2024)

LONG

(2023 – 2025)

SI 5 7 2 14

PO 5 14 1 20

GO 5 3 1 9

PR 5 4 - 9

FI 3 6 - 9

MM 2 2 1 5

CU 4 2 2 8

TT 5 3 2 10

FA 1 1 1 3

TOTAL 35 initiatives 42 10 87

[SI] Strategic Initiatives [PR] Processes
[PO] People & Organization [FI] Finance
[GO] Governance [MM] Measures & Motivators

[CU] Culture

[TT] Tools & Technology

[FA] Facilities

87 35 IMMEDIATE

TERM

To prepare 

Concept Paper for 

UMHMC Approval

Perincian 87 Inisiatif UMHealth



[SI] Strategic Initiatives

[PO] People & Organization 

[GO] Governance

[PR] Processes 

[FI] Finance

[MM] Measures & Motivators

[CU] Culture

[TT] Tools & Technology 

[FA] Facilities

TASK FORCE/ NO. OF 

IMMEDIATE INITIATIVES 

(2022)

ON-GOING

(Action Taken)

INITIAL STAGES

(Identifying/ Meetings Stakeholders)
COMPLETED

[SI] 5 Initiatives 3 (Telemedicine, SPMO, Vision&Mission) 2 (Tripartite, Patient’s Quantity &Type@PPUM) -

[PO] 5 Initiatives 1 (UMHealth Talent + Upskilling & Reskilling)
4 (Formalise & Appoint HSC, Retain full/part time 

staff, Analysis on total Acad/Support staff)
-

[GO] 5 Initiatives 2 2 1 [GO-03]*

[PR] 5 Initiatives 5 - -

[FI] 3 Initiatives - Budget 2023 - 3 (Grant allocation, Philanthropy, Bad debt) -

[MM] 2 Initiatives 2 - -

[CU] 4 Initiatives
4 (Communication, Culture Transformation 

Team, Execution Plan, Key Critical Behaviour)
- -

[TT] 5 Initiatives 5 - -

[FA] 1 Initiatives 1 - -

35 initiatives 22 12 1

*[GO-03] Formalise the appointment of a separate Chairman for UMMC and

UMSC’s Board of Directors

UMHMC Approval

UMHealth 3 Feet Plan – 35 Initiatives (Key Actions)



Sesi Townhall UMHealth
• Tarikh : 10 Mac 2023 (Jumaat)

• Waktu : 9.00 pagi – 12.00 tengahari

• Lokasi : Menara Selatan, Pusat Perubatan Universiti Malaya (PPUM)

Sesi Launching UMHealth
*Cadangan berdasarkan kelapangan jadual Menteri Pendidikan Tinggi

• Tarikh : 5 Mei / 12 Mei 2023

• Waktu : akan diumumkan

• Lokasi : Dewan Tunku Canselor (DTC)



FACULTY OF MEDICINE 
STRATEGIC PLAN 2021-2025





To nurture lives and empower communities through high-quality and 

transformative healthcare scholarship in education, research, service and 

leadership, in a diverse and engaging environment.

A global academic health science centre that transforms 

society through knowledge and empowerment.

OUR VISION

OUR MISSION



Our Culture & Values
VALUE CULTURE

INTEGRITY
We act with honesty and accountability and adhere to the highest standards of 

ethical and moral principles through our personal and professional behaviour.

GLOBAL- MINDEDNESS
We value diversity, inclusivity and collegiality, and celebrate the power of 

connections between disciplines and partnership with global 

ACADEMIC FREEDOM
We uphold pioneering and innovative spirit in education and research, and 

exercise this freedom responsibly, in the pursuit of intellectual growth. 

VISIONARY 

PROFESSIONALISM

We pursue continuous development of our expertise, as well as demonstrate 

high-level competency, agility, tenacity and respect at work.

SOCIAL 

RESPONSIBILITY

We strive to make a difference, to be agents of positive change for the nation 

and humanity.



Academic 
Excellence

Impactful 
Global

Research

People & 
Empowerment

Infrastructure 
& Financial 

Sustainability

FOUR THRUSTS
FOM Strategic Plan 2021 - 2025



Sustainable 
Leadership

• Train potential leaders

• Reward good leaders

• Plan succession

Talent Management

• Attract the right talent

• Retain experienced 
talent

Culture & Legacy

• Inculcate FOM culture 
and values

• Create policies for a 
safe and protected 
environment

• Increase visibility

PEOPLE & EMPOWERMENT

GOALS & STRATEGIES



High-Value Academic 
Programmes

• Relevant, profitable and 
sustainable

• Diversity, equity & 
inclusivity at all stages

• Purpose-fit e.g. NPMC

Outstanding 
Teaching & Learning 

Experience

• Improve teachers’ & 
learners’ journeys

• Strengthen digital assets 
and innovative 
programmes

Student 
Empowerment

• Structured student 
empowerment 
programmes

• Student welfare

• Future-ready graduates

ACADEMIC EXCELLENCE

GOALS & STRATEGIES



Skilled & Ethical 
Researchers

• Creating a 
comprehensive research 
training programme

• Ensuring ethical conduct 
of research

Interdisciplinary 
Research 

Partnership

• Facilitating 
collaborations

• Empowering 
interdisciplinary 
research

• Engaging communities 
in research

Equitable Research 
Ecosystem

• Allocating grants 
equitably

• Providing sustainable 
research resources

IMPACTFUL GLOBAL RESEARCH

GOALS & STRATEGIES



Efficient Fund 
Management

• Financial planning -
business administration 
unit

Sustainable Income 
Generation

• Income-generating 
activities and services 

Enhanced Facility & 
Space Utilisation

• Continuous 
improvement to existing 
facilities and 
management system

• Developing talent in 
facility management

INFRASTRUCTURE & FINANCIAL SUSTAINABILITY

GOALS & STRATEGIES



Highlights in 2022… 



Kursus Kepimpinan untuk Pengurusan dan Ketua-ketua Jabatan (Siri 2)
22 – 23 Januari 2022

Pullman Hotel Kuala Lumpur
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Kursus Kepimpinan untuk Pengurusan dan Ketua-ketua
Jabatan (Siri 3)

2 April 2022
CUBE, Fakulti Perubatan
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Dr. Wu Lien Teh Award Ceremony 
21 January 2022
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FOM RESEARCH CARNIVAL 2022
11 – 14 OCTOBER 2022



Majlis Amanat Dekan Fakulti Perubatan 2022
18 Februari 2022 
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Bengkel Penetapan Prosedur Penerimaan Dan 
Penyiasatan Aduan Berkenaan Staf & Pelajar Di Fakulti
Perubatan Yang Mempunyai Masalah Kesihatan Mental 

(Mental Health)
21 April 2022 & 28 Jun 2022 
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Majlis Sambutan Hari Raya Aidilfitri
Fakulti Perubatan

25 Mei 2022
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Sesi Townhall UMExpert
13 September 2022  
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Gotong Royong Pejabat Dekan Fakulti
Perubatan

15 September 2022
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MEDSOC, NURSOC AND BIOMEDSOC STUDENT ACTIVITIES IN 2022
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Majlis Anugerah Dekan Program Ijazah Dasar, Sesi 2021/2022

25 November 2022, Centrepoint

Lawatan Panel Penilai Akreditasi Penuh SM Sains Bioperubatan

14 & 15 November 2022

Lawatan Panel Penilai Akreditasi Semula MBBS | 30 Oktober – 2 November 2022
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Faculty of Medicine Postgraduate 
Scholarship Scheme (FOMPSS) Donor 

Appreciation Ceremony
3 November 2022
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Visibility and 
Communication

Faculty of Medicine has 
various publications that 
aim to share our latest 
achievements, news and 
activities. These 
publications welcome 
contributions from 
everyone. Please contact 
the editors
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BEFORE
Façade upgrading for CSU building
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AFTER
Façade upgrading for CSU building
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BEFORE
Refurbishment of Lecture Theater 1 at Biomedical Science Department
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AFTER
Refurbishment of Lecture Theater 1 at Biomedical Science Department
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Way Forward…







Healing Staff

Employee Satisfaction and 
Happiness Survey 2022 

(Academic Staff)



0%

10%

20%

30%

40%

50%

60%

70%

Department Gender Grade Career stage
(Years of service) in FOM

67.9%

32.1%

41.7%

58.3%

17.3%

6.4%

17.3%

14.1%

29.5%

12.2%

1.9% 1.3%

23.7%

39.1%
37.2%

EMPLOYEE SATISFACTION AND HAPPINESS SURVEY 2022 -
ACADEMIC STAFF

Respondents: 156

H
E

A
L

IN
G

 S
TA

F
F



0 1 2 3 4 5 6

I am happy with the infrastructure provided.

The working environment is very conducive.

I am happy with the resources for teaching and learning.

I clearly understand the faculty's strategic plan 2021-2025.

There is effective communication with the dean's office.

I am happy with the support from the leadership.

I can see a clear link of my work and the faculty's goals and objectives.

I am proud to be a member of my faculty.

A: Experience at the Faculty
Average A = 4.2

0 1 2 3 4 5 6

I am happy with the infrastructure provided.

I am happy with the resources for teaching and learning.

I am satisfied with the working environment.

I am happy with the administrative support.

I am happy with the support from the leadership.

I am happy with the support from my peers.

I am proud to be a member of my department.

B: Experience at the Department Average B = 4.8
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0 1 2 3 4 5 6

(I feel stressed at work.)

(My organisation does not have proper guidelines to regulate team behavior and work that require collective effort.)

My job gives me a balance between both work and personal life.

(I don't get sufficient credit for my contributions.)

I feel I can achieve the current key performance indicator (KPI) that is being implemented.

(My organisation does not have a proper interface that can allow us to work for social cause.)

(Often I feel like quitting my job.)

I feel valued at work.

My organisation provides all necessary training and information to complete work on time.

The decision-making process in my organisation is fair and just.

Top leaders of my organisation have clear vision and focus.

When I start doing my work, I forget everything else.

(I hate lot of people here for always being around the boss for personal gains.)

(I feel difficult to achieve my daily tasks due to the incompetence or lack of support from the support staff.)

We celebrate and cheer each other at the accomplishment of targets.

(I am not comfortable in approaching my boss.)

At my work, I remain inspired and try to inspire others as well.

I feel internally driven to do great things at my work.

I enjoy what I am doing at work.

I continue to do a task till it is perfectly done.

C: Experience at Work Average C = 4.2
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Teleconsultation Service by Department of Primary Care (RUKA)
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A testimonial : Recipient of the Tabung Kebajikan Fakulti Perubatan
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Mental Health Helpline – FOM’s 
Support for Students and Staff

21.04.2022

1st Workshop – A draft of ‘Penetapan
Polisi dan Prosedur Penerimaan dan 
Penyiasatan Staf & Pelajar di Fakulti

Perubatan Yang Mempunyai Masalah
Kesihatan Mental’.

28.06.2022

2nd Workshop – Collaborated with Department of Psychological Medicine, the 
Occupational Safety & Health Environment (OSHE), UM Integrity Unit, Legal 

Unit and Division for Counselling & Disability Empowerment (DCDE) to 
establish a comprehensive and review the draft of the flowchart for the 

management of mental health problems amongst students and staff. 

28.09.2022

Submitted to all the 
taskforce members.

07.02.2023

The draft has been 
approved by the FOM 

Management.
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Malaysian 
Development Plan 

2015 – 2025 

(Higher Education)

High-Impact 
Educational Practices

Student Led 
Community Service

Love, Happiness & 
Mutual Respect
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SULAM @ FoM

Train-the-Trainers Workshop 



• It was introduced in conjunction 
with FoM Research Carnival 2022, 
which was held from 11th -14th Oct 
2022

• The main objective was to foster an 
interest in science, technology, 
engineering and mathematics 
(STEM) among school children, as 
well as being part of faculty 
members’ community engagement.
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BAKTISISWA 2022

Student-run Community Outreach 

Engaging, Empowering & Education 
Indigenous People

Culture, History, Background, Health 
Awareness

The Project: Rancangan Pengumpulan
Semula (RPS) Pos Betau
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“As medical students, we had the 
opportunity to walk into the 
community, engage, educate and 
empower them with basic health 
knowledge. We also approach 
children and school to be involved 
in fun, inspiring educational 
programs. While having lots of fun, 
we also experienced learning 
medicine from the very people that 
define our career - the community 
itself. Outreach projects as such 
remind them of how privileged are 
we and how much more has to be 
done to overcome the social 
issues and community barriers.”

Jeffrey Tee Wei Yang

Director of Baktisiswa 2022
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VISITATIONS FROM INTERNATIONAL DELEGATION 2022

SOKA UNIVERSITY OF AMERICA 

7 June 2022

SEEGENE. INC KOREA NEOSCIENCE SDN BHD 

14 June 2022

NATIONAL YANG MING CHIAO TUNG UNIVERSITY 

16 August 2022

UNITED GRADUATE SCHOOL OF CHILD DEVELOPMENT 

(UGSCD) OSAKA UNIVERSITY & HIROSAKI UNIVERSITY

29 August 2022
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VISITATIONS FROM INTERNATIONAL DELEGATION 2022

FAKULTAS KEJURURAWATAN UNIVERSITI 

HASANUDDIN

30 September 2022

SEOUL NATIONAL UNIVERSITY COLLEGE OF MEDICINE 

2 November 2022

PUBLIC HEALTH UNIVERSITAS SUMATERA 

INDONESIA 

30 November 2022
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Multipartite Memorandum of Understanding Between Royal 
College of Surgeons Edinburgh 

and
Malaysian Association of Thoracic and Cardiovascular Surgery 

and Academy of Medicine Malaysia
27 April 2022
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Memorandum of Understanding (MoU) Signing
Universitas Jenderal Achmad Yani, Unjani (Indonesia) 

and 
Faculty of Medicine, Universiti Malaya

1 September 2022
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Department X conducted a poll to gather information about 

harassment within the department.
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Reporting Sexual Exploitation, Abuse & Harassment

What 

To 

Do?

VOICE 

OUT, NO!
Tell Them, Please Dont!

• Don’t Disturb Me

• Please Go Away

• Shouting !

JOT DOWN 

THE DETAILS
1. Date
2. Time
3. Location
4. Who
5. The Incident

a) What?
b) How?
c) Since When?
d) Any Witnesses? 

6. Name of Witness (If 
Any)

REPORT TO?

Integrity Unit

1. Dean/Deputy Dean
2. Lecturer
3. College  

Administrator/Assistant 
Administrator

4. UMSU/KMUM
5. Parents & Friends

Get support/ guidelines from 
the respective parties: 

IN
T

E
G

R
IT

Y

A
W

A
R

E
N

E
S

S



https://medicine.um.edu.my/news/emotional-wellness-assistance



Honorary Professor Dr Khoo 
Ee Ming

Principle Investigator

INTERNATIONAL FUNDING

RESPIRE -2
NIHR GLOBAL HEALTH RESEARCH UNIT 

ON RESPIRATORY HEALTH (RESPIRE)

approximately three-quarters of grants were for noncommunicable 
diseases, but only 2% of total grants were for respiratory research

•Project 
duration 
(2018-2021)

•Total 
funding 
RM2.8MIL

RESPIRE -
1

•Project 
duration 
(2022-2026)

•Total 
funding 
RM5MIL

RESPIRE-
2

Impact to global 
community

Building International 
linkages & networking

Group stability and 
sustainability

Inspire other groups in 
applying for International 
Grant
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INSPIRATIONAL GLOBAL LEADER
PROFESSOR DATO’ DR. ADEEBA KAMARULZAMAN

➢First Malaysian to become a commissioner for
the global commission on drug policy (2022)

➢Recipient of the Merdeka Award 2022 for 
health, science, and technology (second-time 
honouree)

➢Member of The World Health Organisation, 
Science Council

➢President of The International AIDS Society (IAS)

➢Named in the Forbes 50 Over 50 (2022)

➢Winner of the Inaugural Women’s Institute of 
Management (WIM) Tan Sri Dato’ Napsiah Omar 
Women Leaders Award 2022 under the 
Education category



INSPIRATIONAL GLOBAL LEADER
PROFESSOR DR. APRIL CAMILLA ROSLANI

➢Councillor-at-large (2022-2026) and Chair of The 
Membership Subcommittee of The International 
Society of Surgery (ISS/SIC)

➢Honorary Fellow of The Philippine Society Of 
Colon And Rectal Surgeons (PSCRS) & Porfirio M. 
Recio Memorial Lecturer

➢Honorary Fellowship of the American Society of 
Colon and Rectal Surgeons (ASCRS)



ASM’s Top Research Scientists 

Malaysia (TRSM) 2022

Associate Professor Dr. Tee Kok Keng

Department of Medical Microbiology

ASM’s Top Research Scientists Malaysia (TRSM) is an ASM initiative to 

identify and recognize leading Malaysian research scientists actively 

translating their research into meaningful and impactful outcomes that 

significantly contribute to the nation’s socio-economic transformation.

2022 Global 3Rs Award Winners

Professor Dr. Wong Pooi Fong

Department of Pharmacology

Dr. Suzita Mohd Noor

Department of Biomedical Science

The Global 3Rs Awards program, a collaboration between AAALAC 

International and the IQ Consortium, recognizes the individuals for their 

significant innovative contributions toward the 3Rs of animal research to 

advance ethical science in academia or industry in any area of biology. 

The 3Rs are Replacement, Reduction and Refinement initiatives.

NURTURING OUTSTANDING PERFORMERS



OUR PRIDE



International Grants
Top 10 Recipients (2022)

Honorary Professor 
Dr Khoo Ee Ming

(Primary Care Medicine)

RM5,056,289

Assoc. Professor Dr 
Reena Rajasuriar

(Medicine)

RM1,387,452

Professor Dr Chan 
Yoke Fun

(Medical Microbiology)

RM1,081,320

Assoc. Professor Dr 
Chang Li Yen

(Medical Microbiology)

RM818,359

Dr Puah Suat Moi
(Biomedical Science)

RM669,915

Professor Dr Chua 
Kek Heng

(Biomedical Science)

RM478,144

Assoc. Professor Dr 
Lim Lee Ling

(Medicine)

RM446,293

Professor Dr 
Yvonne Lim Ai Lian

(Parasitology)

RM409,230

Assoc. Professor Dr 
Raja Iskandar Shah

(Medicine)

RM281,128

Professor Dr Lau 
Yee Ling

(Parasitology)

RM267,215



National Grants
Top 10 Recipients (2022)

Professor Dr Tunku
Kamarul Zaman

(Orthopaedic Surgery)

RM2,385,410

Dr Leo Bey Fen
(Molecular Medicine)

RM888,802

Professor Dr Ivy 
Chung

(Pharmacology)

RM700,000

Assoc. Professor Dr 
Amer Siddiq Amer 

Nordin
(Psychological Medicine)

RM700,000

Professor Dr Tay 
Sun Tee

(Medical Microbiology)

RM331,300

Assoc. Professor Dr 
Abdul Halim Mokhtar

(Sport Medicine)

RM321,200

Professor Dr Fung 
Shin Yee

(Molecular Medicine)

RM171,000

Dr Muhammad 
Farid Nazer
(Pharmacology)

RM166,001

Assoc. Professor Dr 
Kiew Lik Voon

(Pharmacology)

RM165,351

Dr Mohamad 
Shafiq Azanan

(Paediatric)

RM164,644



CIC Grants
Top 10 Recipients (2022)

Assoc. Professor Dr 
Wan Zamaniah Wan 

Ishak
(Clinical Oncology Unit)

RM12,013,138

Professor Dr Ho Gwo
Fuang

(Clinical Oncology Unit)

RM8,912,799

Assoc. Professor Dr 
Marniza Saad

(Clinical Oncology Unit)

RM2,078,844

Professor Dr Imran 
Zainal Abidin

(Medicine)

RM1,469,482

Professor Dr Ahmad 
Hatim Sulaiman

(Psychological Medicine)

RM1,083,164

Assoc. Professor Dr 
Maisarah

Jalalonmuhali
(Medicine)

RM960,599

Professor Dr Thong 
Meow Keong

(Paediatric)

RM779,768

Professor Dr Lee Way 
Seah

(Paediatric)

RM716,052

Professor Dr Chan 
Wah Kheong

(Medicine)

RM715,213

Professor Dr Gan 
Shiaw Sze @ Gan Gin 

Gin
(Medicine)

RM629,015



Datuk Professor Ulung Dr. 

Looi Lai Meng

Emeritus Professor Dato’ Dr. 

Goh Khean Lee

Emeritus Professor Dr. Liam 

Chong Kin

Emeritus Professor Dr. Ng 

Kwan Hoong

Professor Dato’ Dr. Adeeba

Kamarulzaman

Professor Dr. Lucy Lum Chai 

See

Professor Dr. Wong Li Ping Professor Dr. Moy Foong Ming Professor Dr. Mohd Rais

Mustafa
Datin Professor Dr. Indra A/P 

Vythilingam

Professor Dr. Yvonne Lim Ai 

Lian
Professor Dr. Sanjay Rampal

A/L Lekhraj Rampal

Professor Dr. Lau Yee Ling Professor Dr. Ng Chirk Jenn Professor Dr. Tan Maw Pin

Professor Dr. Sanjiv A/L 

Mahadeva

Assoc. Professor Dr. Ng 

Chong Guan

Assoc. Professor Dr. Lim Lee 

Ling

Dr. Jeyasakthy Saniasiaya

Faculty Members Ranked World's Top 2% Scientists 2022 released by Stanford University



STUDENT ACHIEVEMENTS



Successfully 
Trained 390 
trainers in 

2022

8 more NPMC 
to be 

launched by 
April 2023



NATIONAL CONJOINT COMMITTEE FOR 
POSTGRADUATE MEDICAL DEGREES (JBILP)

2nd Consecutive 
Year as JBILP’s Chair



Context

Evolving medical community 
demands multidisciplinary
perspectives

Bottleneck between number 
of MBBS graduates with 
availability of permanent posts 
for medical officer

EDUCATIONAL GAP

• Desire to pursue different career options

• Options for Struggling/ Disinterested students
• Lack of confidence

• Immaturity

• Attrition is ineffective
• Pre or post graduation

Student Considerations

• Future ready and competitive
• Translational research skillset

• Employable and Professional 
• Medical or other health-related industries

• Ready for advanced academic training

Graduate Attributes



PROPOSED SOLUTION

Opportunity for FOM 
to meet student 

needs

Include experts from 
other faculties

Intercalated Year – Bachelors in Medical Sciences

“expand cognitive, psychomotor, affective and interpersonal 
abilities beyond the standard clinical-based medical practise.”

Structure

2 Pre-clinical years with 1 transdisciplinary year

Completion resulting in a bachelor degree

Provide alternative 
pathways for 

training

Specialization

Interdisciplinary options

Priority areas: Biomedical Engineering, Digital Health, Basic 
Sciences

Focused Year
Intercalated option

DUAL DEGREE



BMS
YEAR 3

MBBS Entry
MBBS 

Stage 1
YEAR 1

MBBS 
Stage 2

YEAR 2
MBBS

Stage 3
YEAR 3-5

STRUCTURE OVERVIEW

Direct/Guaranteed Entry

Entry upon consideration

INTERCALATED YEAR

CLINICAL STAGES

Intercalated year:

• Biomedical Engineering

• Digital Health

• Research – Basic Sciences

Adapt Courses from existing 
UG/ PG programmes





BENGKEL HALA TUJU UNIT PERUBATAN SUKAN 
TAHUN 2022

3-4 December 2022, VE Hotel Kuala Lumpur



BENGKEL PELAN STRATEGIK FAKULTI PERUBATAN TAHUN 2023
9-12 Februari 2023

Bayview Beach Resort Penang



QUADRANGLE FACULTY OF MEDICINE

UNIVERSITI MALAYA

THE 
QUADRANGLE 

PROPOSED 
AREA



THE 
QUADRANGLE

Located at the center of the 
faculty of medicine the 
quadrangle consist of:

❖ MD Labs

❖ CSU

❖ Anatomy Resource Center

❖ Anatomy Dissection Hall



ANATOMY 
DISSECTION 
HALL



Current

• General upgrade to the hall

• To subdivide the hall and to create 
workstations that will allow seamless 
connection of various surgical devices 
like drills, navigation, microscope and 
endoscopes.

• To also allow large animal dissections to 
be carried out for training purposes



Proposed Change



Details of Costing

Item
Equipment 

costs (RM)

Renovation 

costs (RM)

Renovation of entire level 

(pendant, piping, separation or 

movable walls). IT enabled

2,500,000.00 

Trolley, bed and etc. 2,500,000.00

TOTAL COST 5,000,000.00



CLINICAL 
SKILLS UNIT 
(CSU)



Current

• General refurbishment of the 
entire space

• To improve IT support 

• Creation of discussion rooms 
that are IT enabled

• To obtain arcade style 
simulators for surgical training 
such of endoscopy.



Proposed Change Layout



Details of Costing

Item
Equipment 

costs (RM)

Renovation 

costs (RM)

Renovation of all level 2,576,752.50 

ER/ICU/PICU/NICU/LABOUR 

ROOM - ONE ROOM

1,900,000.00 650,000.00

Operation theatre 1,100,000.00

Arcade room 4,000,000.00

TOTAL COST 11,000,000.00



MULTI DISCIPLINARY 
(MD) LABORATORY





Details of Costing

Scope of refurbishment
Renovation 

costs (RM)

New ceilings/blinds/paintings 

existing furniture or upgrading

Electrical works

New audio visual system

Camera

TOTAL COST

RM150,000.00/lab





ANATOMY MUSEUMPATHOLOGY MUSEUM



LAWN
Café 

PROPOSED LAYOUT 
FACULTY OF MEDICINE 
MEDICAL MUSEUM



Medical Museum

(Whole Ground Floor Layout)



Appreciation Plaques/ Waiting Area Learning Area For Students Of Medicine + Permanent/ Semi 

Permanent Display

Covered Seating Areas At The Piazza



FACULTY EVENT 2023

EVENT DATE

Sambutan Hari Raya Aidilfitri 9 May 2023

Sambutan Perayaan Deepavali 21 November 2023

Sambutan Perayaan Hari Krismas 21 December 2023

Sport/Family Week 16 – 22 October 2023

Academia Day 5 October 2023

Majlis Lafaz Ikrar Pelajar MBBS 15 December 2023

Faculty Heritage Walk 25 June 2023



Summary…

“The pessimist complains about the wind; 

the optimist expects it to change; 

the realist adjusts the sails.” 

William Arthur Ward



Q&A Session


